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This copy of Winning Ways
is a gift for you from
Winning Ways, Inc. We pro-
vide an environment that
creates focus, momentum
and success for long term
changes in your personal and
professional life through our
sales, strategic planning and
coaching services. We help
you achieve the results

you and your business want!

Call Joan Fletcher (703)
273-9299 today. We are
committed to helping you
achieve your goals.

NewsBits from
Winning Ways

November is client apprecia-
tion month at Winning Ways.

Winning Ways new website
is up and running! Check it
out.

Would you like a colleague
or friend to receive a copy of
our newsletter? Let us know
and we will send them a
copy for you. (703) 273-
9299 or jfletcher@winning-
waysinc.com
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Lost in the Woods? Strategic Planning Keeps
You on the Right Path to Your Goals

Did you ever go hiking in the woods, in a state
park perhaps? State parks will have hiking trails
marked and have corresponding maps available
so you know where you are going. If the trails
weren’t marked, wouldn’t you have a better
chance getting lost in the woods, with no idea
how to get to the end? The trail map and trail
markings give you a plan to follow to get back
to where you started.

Just as you need a trail map to get through the
woods, your business needs a plan to reach its
goals. It’s a strategic plan that will map the
actions and directions you need to take to
achieve your business’s full potential and ulti-
mate goals. Your strategic plan is a powerful
tool in your business’s success. With your
action steps mapped out and your goals written
down, you are far less likely to stray from the
trail and get lost than if you just randomly
picked a path to take.

A strategic plan gives you the means to define
your business, define your vision, define your
mission, determine your goals and lay out the
action steps that will allow you to get results.

“It is the goal-setting and goal-achievement
process that helps you and all the leaders in your
organization plan the steps and pull together the
resources that make your vision happen,” say
Linda Martin and David Mutchler in their book

Fail-Safe Leadership. This process will get the
company to fulfill its vision, “where the best
laid plans get converted into actions that are
clearly defined and easily measured ,” Martin
and Mutchler say.

Goals are essential because we can see them —
or read them in print. It is difficult to achieve
goals we cannot see. On the hike, you look at
the map and look for the corresponding trail
markers or landmarks. When you can’t find the
marks, you feel lost. Without the written goals
and action steps, you will tend to take random
actions and make spur-of-the-moment decisions
that will not get you where you want to go.

In his book Good to Great, Jim Collins discuss-
es the Isaiah Berlin essay “The Fox and the
Hedgehog.” In it, the fox waits in stealth to
attack the little hedgehog. But the hedgehog
rolls himself into a little ball of sharp spikes,
warding of the fox. Still the fox tries, taking
different tacks — but the result is always the
same. The hedgehog always wins. Why?

Berlin says many people are foxes who are
“scattered and diffused, moving on many lev-
els.” The “foxes” don’t have a solid understand-
ing of the problem, and don’t have a plan to
solve it effectively. People who are hedgehogs,
though,
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reduce problems they face to “a single
organizing idea, a basic principle or con-
cept that unifies and guides everything,”
Collins notes. “For a hedgehog, anything
that does not somehow relate to the
hedgehog idea holds no relevance.”

The hedgehog assesses every situation as
it relates to his own survival. As a busi-
ness person, your strategic plan gives you
the guidelines to which everything you do
must relate. You can approach every situ-
ation, every problem and every opportuni-
ty and evaluate how it directly relates to
the goals set in your plan. Having the
plan in hand gives you a simple — and
powerful — means to stick to your inten-
tions, and not get waylaid. The plan is
also very liberating. You know exactly
where to go when presented with various
options. You will know what fits and
what doesn’t into your overall vision.

Name:

The first three readers who contact Coach Caryn will receive a
complimentary 30-minute coaching session. This is a $100 value.

Still, Martin and Mutchler note, that while
goal setting often happens, goal achieving
is another story. You must not only write
the goals, but you must commit to taking
the action steps to achieve them. By edu-
cating all of your employees about your
strategic plan and how every decision
must mold to the action plan in it, you
will give them a structure within which to
work. You will also develop a “positive
thinking” culture within the organization.

The hiking trail analogy is a good one for
you to follow as you set out the path for
your company in a strategic plan. Think
of it as your road map to success — one
with highly defined steps will guide every
decision you and your employees make.
You’ll find your business goes in the right
direction — and doesn’t get off the beaten
path.

Company:

Address:

Email or call Caryn at
(703) 830-3071

City, State, Zip:

or

Phone:

cfranca@winningwaysinc.com
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Who We Are and What We Do

Joan Fletcher launched Winning Ways, Inc. in
2001 after owning her own business since 1987.
Joan works with clients on sales, strategic busi-
ness planning and leadership. She believes that
combining a great attitude with

the right skills and developed goals will create
the success you have only dreamed about! Her
expertise is in helping you find the solution to
your business challenges.

Caryn Franca joined Winning Ways in February
2004. She heads up the coaching

division of the company. She works with
clients in the areas of life coaching, small busi-
ness coaching (using the Strategic Planning
model) and youth coaching. Caryn has twelve
years experience in owning her own business.
She is passionate about the role attitude plays in
creating momentum and success in life and
business. Caryn provides an environment of
energy, positive affirmation and focus to grow
your business and develop

your life.

Oakton, VA Office:

Joan Fletcher

(703) 273-9299
jfletcher@winningwaysinc.com

Clifton, VA Office:

Caryn Franca

(703) 830-3071
cfranca@winningwaysinc.com
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